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Our Vision  

Our Focus

Our Mission 

Our Motto
‘Only Through Community’

Our Approach 

A just society, 
in which communities fully involve 

and care for vulnerable groups of people, 
through the spirit of love and solidarity thus 

ensuring integral human development for all.

To build a strong capacity 
in communities of all faiths that 
actively implements the gospel of service, 
by empowering and caring for vulnerable 
groups of people 

We target the able people in the community, through a network of volunteers
 who are empowered through technical and spiritual formation to make meaningful 

changes in the lives of the needy among them.

1. We focus on capacities in order to raise the ability of the people to accept and assist the poor 
among them.

2. We focus on attitudes to make the people in the community value the vulnerable people among  
them and go out of their way in order to assist them.

3. We focus on service so that people of all walks can consider themselves servants of each other  
and of the poor.

4. We focus on building solidarity so that people can come together and put together their mental,  
social and material resources for their own development.

5. We focus on sharing so that the acts of giving and receiving can be multiplied bringing equitable  
access to the needs of life for all people. 

6. We focus on the Gospel which calls each one of us to a life of self denial for the sake of others.
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Lk. 18, 1-8
In a certain town
there was a judge
who neither feared God
nor cared about men

And in that town
there was a widow
who kept coming to him
pleading for her right saying:
“Grant me justice against my
opponent.”

For a long time he refused.

“Even though I don’t fear God
or care about men,

yet because this widow
keeps bothering me,
I will see that she gets justice,
so that she won’t eventually
wear me out with her coming!

And the Lord said,
Listen to what the unjust judge says.
Now will God not do justice
for his chosen ones,
who cry out to him day and night?
Will he be slow to help them?

I tell you,
he will judge in their favour,
and quickly.

However,
when the Son of Man comes,
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‘I NEED YOU’

This story is about how each human being needs another in order to live a fulfilling life. It helps us to reflect 
on how the weak and the strong need each other. It is a story of the human encounter which elaborates how 
every human being, rich or poor, can remain in tears walking the way that leads to death until he encoun-

ters another person in a heart to heart communion. 

In this parable, Jesus tells of an unjust judge to whom a 
widow persistently went in search of justice.  When he got 
tired of her nagging, he gave her justice. It might be easy 
to conclude that the widow needed the judge badly 
because there was no other way to access justice except 
through him. However, the judge too needed the widow 
to melt his hardened heart
.
Had the widow looked away, kept her troubles to herself 
and brooded over her misfortune, she would never have 
punctured the pride of the judge and helped him. On the 
other hand, had the judge not turned to the woman and 
helped her for whatever reason, he would have remained 
unrelenting and insensitive to the suffering of others. It 
might be easy for us to talk about the vulnerability of the 
widow but not that of the judge yet both of them have 
vulnerabilities that make human life and dignity incom-
plete.

In all instances in our lives, we meet situations where the 
vulnerable need the support and help of the able. These 
situations are clearly evident but we hardly see how much 
the able need the weak, how much it means to the strong 

and powerful when they come down to the level of those 
who are in need in order to listen to them, understand 
their pain and go out of their way to help them.

In St. Martin CSA, we call on every person to take cour-
age and welcome the other. We continually endeavor to 
encounter the other person who is different from us; the 
one who is poor of the things for which we are rich and 
the one who is rich of the things for which we are poor.  
Then we form a communion of hearts in which the joy of 
sharing is experienced. The poor may not get any richer 
and the rich may not get any poorer but one thing is for 
sure, both of them find joy in their mutual communion. 
Our individual destiny is tied in our common destiny and 
so we cannot walk the journey of life alone.

This report is about such sharing which we experienced 
through the year in our activities. It is an invitation to all of 
us that when we read, we may hear the experiences of 
others who challenge us to come out of our comfort 
zones and go out to meet our brothers and sisters who 
need our love. I hope the experiences shared will inspire 
you and give you joy

A REFLECTION ON THE

GOSPEL OF THE YEAR





VOLUNTEER OF THE YEAR
FOCIV INTERNATIONAL AWARD

Samuel Murage reiterated these words during his home 
coming ceremony in St. Martin where staff, volunteers, 
teachers and friends waited to welcome him after he 
was conferred the ‘FOCSIV Volunteer of the South’ 
award in Italy last December.

“I am humbled by this great honor and the opportunity 
to represent all the volunteers of St. Martin in an occa-
sion of this magnitude”. He said in his speech “Volun-
teering, for me, has been a journey of walking with 
others to share in their joys and their pains. All I can say 
today is that I have gained a lot from every encounter as 
a volunteer and I want to thank God for this opportunity.”

It all started in July 2016 when our partner Fontana 
Foundation Onlus (Italy) shared with us about FOCSIV  
(Federation of Christian Organizations for International 
Voluntary Service) a federation which brings together 
non-governmental organizations active in the field of 
solidarity with the developing countries . FOCSIV had 
asked organizations to nominate a volunteer who will 
compete with other volunteers internationally for the 
annual volunteer award.

In St. Martin CSA, we nominated Samuel Murage a 
teacher with the Kenyan government and management 
committee volunteer serving in the Community 
Programme for Addiction and HIV. After following all the 
processes, including taking a video clip, sending it to 
FOCSIV and voting online, we got news that he had won 
the International Award for The Volunteer of the South.

His journey to Rome started on the 30th November 
where he received the award on the 3rd December 
2016. The award was a memorable recognition of the 
services that volunteers offer around the world and 
particularly in St. Martin. It was a reminder of our call to 
do something for others with a different motivation other 
than money. If all of us would set apart some time, effort
and expertise to do something voluntarily for others, our 
own lives would be transformed positively and the world 
would change enormously.

May this award be for all our volunteers a recognition of 
their service. May it be a sign of hope for them to 
encourage them so that they can surge on because the 
services they render are creating a lasting impact in the 
lives of our communities.

There is more joy in giving than in receiving
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MENTAL HEALTH
A NEW CALLING
FOR ST. MARTIN

We need to open our hearts to the mysterious link between suffering and the gift of life

Notes:

Kenya has 54 psychiatrists

About 4% of the people In Kenya get into a mental condition that requires help

There are only 6 psychiatric hospitals 

2 people out of every 100 have a severe mental illness 

Mental health disorders are more prevalent in men than in women  

About 4% of all people in Kenya get into a mental condi-
tion that requires help at least once in their life time. 
Some of them suffer debilitating mental illnesses while 
others suffer minimal functionality and only need medi-
cal and/ or counseling support. Unfortunately, there are 
very few medical facilities and services for mentally ill 
people in Kenya. There are only 54 practicing psychiat-
ric doctors in Kenya and only 6 psychiatric hospitals in 
which patients are crammed up in small rooms and 
given medications which further reduce their functional-
ity. Stigma is high and many poor families keep their 
sick dependants hidden for fear of what their neighbors 
will say.

Over the recent years we have experienced an increase 
in the number of people referred to St Martin because of 
various mental illnesses. During the reporting year, we 
started to reflect on this situation and asked ourselves 
what our calling should be. We then set up a team to 
conduct a survey in parts of our working area to estab-
lish the extent to which mental illness has affected 
people in the communities around Nyahururu. The 
survey showed that on average out of every 100 people, 
2 people have a severe mental illness. The number 
seems to be on the rise while the level of stigma still 
makes the victims vulnerable and easily labeled as 
“mad”.

The survey also showed that mental health disorders are 
more prevalent in men than in women, many of whom 
are in their youthful stage. Most of those reported to be 
severely affected were highly needy persons who did 
not access medical or social support and who continue 
to suffer both from neglect and lack of proper follow-up. 
The outcome of this survey was an eye opener and a call 
for us to consider the possibility of opening a mental 
health project in St. Martin. 

As a community, we realized that we are in danger of 
living superficially, closing our eyes to the reality of our 
brothers and sisters who are suffering. We needed to 
open our hearts to the mysterious link between suffering 
and the gift of life so as to let the suffering of others 
touch and open our hearts. This is an invitation to walk 
together with this group of people and help the commu-
nity appreciate that people suffering from mental illness 
should not be stigmatized. Mental illness is not a taboo
and thus it is not a reason for exclusion from community 
life.

We hope to roll out a pilot project on mental health in 
2018 to sensitize the community on the plight of mental-
ly ill people and initiate actions that will alleviate the 
suffering of those who have mental illnesses and give 
them back their self worth and dignity.

8
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MARKING
INTERNATIONAL DAYS
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OPPORTUNITIES FOR AWARENESS CREATION 

Marking international days was identified as an opportu-
nity for St. Martin to reach out to the public and create 
awareness on pertinent issues affecting our communi-
ties. Due to their recognition as important days, it was 
possible to mobilize partners and collaborators to come 
together and carry out activities that reached out to the 
general public. The planning meetings were themselves 
important forums for networking and collaboration. They 
were very useful in building synergy and fostering a 
sense of joint effort in interventions.

Among the days marked were the International Day 
against Drug Abuse and Illicit Trafficking and the Day of 
the African Child.

International Day against Drug Abuse and Illicit Traffick-
ing held on 26th June 2016 brought together recovering 
addicts, school children and the general public. A large 
crowd of people marched through the town carrying 
placards with messages that discouraged drug abuse 
and called on the government to curb drug trafficking. 
Later the crowd gathered in St. Martin CSA hall where 
participants pondered on the theme of the day 

which was “Message of hope: Drug Use Disorders are 
Preventable and Treatable”. Talks, speeches, personal 
experiences, songs and dances brought this message 
home and sent each participant out as an ambassador 
of sobriety.

The Day of the African Child on 16th June 2016 brought 
together hundreds of children to the same platform to 
raise their voices and air their concerns. The theme of 
the day “Conflict and crisis in Africa; respecting all 
children’s Rights” was well elaborated in speeches, 
songs and dances. Voices of children were everywhere. 
The master of ceremony was a child, the keynote 
speech was given by a child while the presentations 
were prepared and conducted by children. Each of the 
activities reflected the wishes and perceptions of 
children. In his key note address, 12 year old Dennis 
challenged the participants with the words:
 
“I invite each one of you to think of an action that you can 
do in order to promote child rights then go ahead and 
begin to do it. If all of us can do something, no matter 
how little, we can have a safer world for all children”.
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Highlights: The Approach

Over 1,300 
volunteers 
participated in 
various community activities

98 
visitors from abroad were welcomed

visitors from local institutions 
were welcomed

involved in official visits 

25 organizations

institutionsand

20 church
communities

15

235

CREATING BRIDGES
PARTNERING WITH OTHERS
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St. Martin CSA experienced the value of journeying with 
others so as to achieve a more sustainable impact in its 
interventions. The communities in the target area were 
involved at all levels in the running of the organization.

Management committee and board members were at 
hand to offer direction and monitor the activities of the 
various programmes. Community volunteers undertook 
the role of following up beneficiaries, mobilizing commu-
nity members for their needs and enhancing their reinte-
gration and involvement. In total, over 1,300 volunteers 
participated in the work and formed the active support 
network that gave impetus to the community approach 
of St. Martin CSA. 

Different government departments were involved in both 
curative and preventive interventions. Such departments 
were instrumental in enabling the programmes to fulfill 
their mandate for the beneficiaries.

Across the national borders, the organization collaborat-
ed with close partners who included Fondazione 
Fontana, Missionary Office of Padova, The Autonomous

Province of Trento, Mensen Met een Missie of the Neth-
erlands, Kindernothilfe Germany, IPSIA of Italy, Talita 
Onlus and OPSA of Italy, Atantemani, plus many other 
organizations, organized groups and individuals.

To keep the fire of friendship and partnership burning, 
St. Martin visited several other organizations and 
churches and received visitors from partners locally and 
abroad. 20 church communities, 25 organizations and 
15 institutions were involved in the visits. 235 visitors 
from local institutions and 98 visitors from abroad were 
also welcomed into St. Martin and inducted into the 
spirit and work of the organization. 

Among the special guests was Bishop Claudio Cipolla 
of Padova who made his first visit to St. Martin and was 
deeply touched by the work and approach of the organi-
zation. He encouraged us to continuously listen to the 
calling of Jesus in the service of the poor.

If you want to go fast, walk alone; if you want to go far walk together. 
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COMMUNITY PROGRAMME FOR
ADDICTION AND HIV
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Highlights: Community Programme for
Addiction and HIV

540 1,354

community 
volunteers 
involved

people offered 
full VCT services 

People reached on 
awareness on 
orphans plight

mobilized to 
support beneficiaries

AIDS Orphans 
supported

256 

1,300 613,471 
KES 

COMMUNITY PROGRAMME
FOR ADDICTION AND HIV

HIV PROJECT
11 staff, 10 volunteer management committee members 
and 256 community volunteers worked in this project. A 
total of 106 sessions with volunteers were conducted 
with an average attendance of 65%. These sessions 
included meetings, workshops, retreats and exchange 
visits. During the sessions volunteers were empowered 
on a wide range of topics relevant to their work which 
included; resource mobilization, supporting persons 
living with HIV (PLHIVs) and orphans, working with the 
community and networking with other service providers.

As a result the community volunteers conducted 1291 
follow-up visits and counseling sessions for various 
beneficiaries on need basis. They also participated in 
organizing 22 community mobilization activities that 
raised Kshs.613,471 to meet diversified needs of 
orphans and PLHIVs. 7 organized community groups 
which included churches, women groups and village 
welfare groups were also followed up by the volunteers 
and motivated to continue supporting orphans attached 
to them.

In line with their individual work plans, the volunteers 
organized 12 public awareness sessions on the plight of 
PLHIVs and orphans where 1,300 members of the com-
munity were reached. 

The volunteers also organized 4 workshops for orphans 
on life skills and participated in 2 separate events to 
mark the World AIDS Day and 2 other events to 
celebrate the World AIDS Orphans Day.
 
10 PLHIV support groups were followed up and a total of 
81 support group meetings held during the year. All the 
groups continued to implement joint income generating 
projects and helping their members to live positively.

540 orphans were supported in various ways including 
partial payment of school fees and purchase of school 
uniforms. They were also visited at home and school 
and offered medical care, counseling and emotional 
support. 210 of this orphans participated in a life skills 
training and 66 orphan headed families were supported 
to start food sustenance projects.

1,354 people were offered full Voluntary Counselling 
and Testing services and 332 others received HIV infor-
mation from the programme’s VCT centre. Among those 
who were tested for HIV 34 (2.5%) turned HIV positive 
and were reffered to other service providers including 
the government run Comprehensive Care Centre (CCC) 
for further support.

St. Martin CSA through the Community Programme for Addiction and HIV (CPAHIV) implemented activi-
ties under the first year of a three year project named Badilisha. The goal of the project was to sustain the 

gains made in HIV/AIDS management and in mitigation of its effects in the target area and to reduce 
incidences of Alcohol and Drug Abuse in Nyahururu and Nyandarua West Sub Counties. The programme 

partnered with the target communities, the various programmes and departments of St. Martin CSA, 
Fondazione Fontana Onlus and the funding partners Provincia Autonoma di Trento(PAT), Talita Onlus 

and Camillo Foresin Foundation.

(HIV PROJECT)



17Annual Report 2015 - 2016Annual Report 2016 - 2017 15



16 St Martin CSA

Highlights: Community Programme for
Addiction and HIV

800 980

166
Families of recoverees
underwent therapy

People
 were reached
 in awaress

CADEs 
were empowered 
on Alcohol and 
drugs

Clients received
counselling
services.

(ADA PROJECT)

Dtudents 
participated in 
International Day 
Against Drugs Abuse 

41960 

ALCOHOL AND DRUG ABUSE PROJECT

4 staff and 60 volunteer Community Anti Drugs Educa-
tors (CADEs) worked together in supporting recoverees 
and their families and increasing community awareness 
on Alcohol and Drug Abuse as well as the services avail-
able for users and their families. 

One workshop, one retreat and 11 meetings were held 
for the CADEs where they were empowered on aware-
ness creation, addiction management and prevention. 

During the reporting period CADEs successfully imple-
mented 31 action plans developed earlier, where 21 
action plans involved supporting recoverees and their 
families and 10 involved awareness creation to the 
general public on Alcohol and Drug abuse. The volun-
teers worked with recoverees, their families, and mem-
bers of their immediate communities.

The programme offered addiction counseling services 
and followup to 419 clients out of whom 414 (99%) 
remained committed to their recovery plans and majori-
ty of them reported improved family relations. 36 recov-
erees participated in behavior change and peer support 
trainings and 10 of them who met the basic require-
ments for IGAs support were supported to start income 
generating projects.

The programme reached 166 families of recovering 
addicts through family therapy and counseling, followup 
visits, sharing of experiences and psycho education. 95 
recoverees whose families underwent family therapy, 
counseling and follow-up visits reported positive 
change in their family relations and personal recovery. 

The 10 families that were involved in sharing of experi-
ences with each other noted that they had learnt import-
ant lessons on managing recovery and coping with 
challenges brought about by addiction. 

980 members of the community were reached in 10 
awareness activities organized and facilitated by volun-
teers. The programme also celebrated 1 International 
Day Against Drugs Abuse and Illegal Trafficking where 
27 stakeholders were involved to prepare for the day 
and 800 people attended including secondary school 
students, recoverees, collaborators and members of the 
general  public. 

Prior to the day, the programme conducted 4 advocacy 
activities targeting employers where 4 organizations/in-
stitutions were reached and the plight and welfare of 
alcohol and drug users and addicts at the workplace 
were addressed.



My Journey as a Volunteer

CASE  01

A STORY OF COURAGE

I became a volunteer at a very tender age, in fact soon 
after completing my secondary school education. Some 
staff of St. Martin visited my local church and after their 
presentation about the work of St. Martin, I felt an urge to 
serve the vulnerable and therefore I raised my hand and 
my name was taken. I started doubting my decision to 
become a volunteer when I attended the first training. All 
the other volunteers were well advanced in age, experi-
ence and exposure and they seemed better suited for 
the responsibility. However, for reasons that I cannot be 
able to explain, I soldiered on.

As time passed, I realized I enjoyed the company of my 
fellow volunteers in meetings and seminars. They gave 
accounts of how they supported needy persons and 
mobilized the community. Their stories sounded inter-
esting and inspiring but every time I returned home and 
tried to visit beneficiaries, I hesitated. It was after several 
trainings and encouragement from my colleagues that I 
gained some courage and started approaching the 
beneficiaries in my village. 

Some of the beneficiaries welcomed me and accepted 
my support but others hesitated. At times I thought it 
was my age that repelled them or maybe I had a pecu-
liar problem. At other times I even thought they were the 
problem, but I kept trying and reporting my successes 
and failures in meetings where I got a lot of encourage-
ment and support from my fellow volunteers and 
programme staff.

With time, more and more people began to appreciate 
me and to engage me in their activities. It gave me a lot 
of courage and I became a friend to most of the benefi-
ciaries. Soon I realized that it was the beneficiaries who 
were helping me. I would share my life with them, telling 
them about my dreams and aspirations and they would 
listen to me with love and encourage me promising to 
pray for me. Some of them even visited me at home 
when they had time and helped me to carry out my 
chores.

Without realizing I found myself deeply involved in 
almost all activities in the village. The village elders and 
the chief started engaging me and delegating to me 
some social responsibilities. They described me as 
gifted, which was amazing since I had never considered 
myself as having any special attributes. Five years down 
the line, I was employed by the government to work for 
the youth department. Though I have no formal training, 
the experience of working as a volunteer has earned me 
a worthwhile job that I enjoy very much.

The various volunteers trainings that I attended in the 
programme have proved to be very useful because the 
skills I use today in my job were acquired and sharp-
ened during the workshops. I am able to do basic guid-
ance and counseling, youth empowerment, community 
engagement and mobilization, training of trainers, and 
so on. Although today I have a basketful of commit-
ments, I have chosen to continue as a volunteer so that 
I can maintain the skills and the attitude to serve others.

My name is Jackson Muto and I am now 27 years old. It wasn’t by chance that I became 
a volunteer. I think it was designed by God because every time I go out to meet the beneficiaries 

and support in their struggles, I feel a higher power walking with me.
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COMMUNITY PROGRAMME FOR
PEACE AND RECONCILIATION

 

St Martin CSA



19Annual Report 2016 - 2017

COMMUNITY PROGRAMME FOR 
PEACE AND RECONCILIATION

Highlights: CPPR

The programme worked with 4 staff, 10 volunteer man-
agement committee members and 132 community 
volunteers in the field. The volunteers were empowered 
on Conflict Management within the family during training 
sessions that were programmed into their monthly 
meetings. They demonstrated an understanding of the 
skills of conflict resolution in families and identified 10 
referral points for couples in conflict. They also conduct-
ed awareness sessions in the community reaching more 
than 3,000 people in churches, public gatherings and 
organized group meetings.

160 secondary school students were trained on conflict 
management in their families and in schools. They later 
disseminated the information to their colleagues in the 
schools during school parades, Peace Clubs meetings 
and talk sessions reaching out to 1,500 students. The 
students used skills such as role plays, drama and talks 
which were learnt during their trainings to create aware-
ness. 

120 survivors of violence received support from the 
Bega kwa Bega office in the Programme. These were 65 
cases of domestic violence, 16 cases of sexual violence, 
24 cases of child maintenance and 15 meritorious cases 
of other nature. The type of support given was case 
specific and included counseling, legal advice, conflict 
mediation and temporary rescue. 

One very needy survivor was supported with a starter kit 
to start an income generating activity. 

87 targeted key persons, 94 volunteers and 160 
students were empowered through trainings and action 
planning on peaceful co-existence and political toler-
ance with a bias on the 2017 general elections. This 
enabled them to begin advocating for peace and 
disseminate information on political and ethnic toler-
ance prior to the general elections.

The Programme partnered closely with 7 local strategic 
partners in the target area as well as the national Kenya 
Peace Network (KPN). The strategic partners included 
the Police Department, the Probation Department, the 
local Administration, the Prisons Department, the 
Children Department and the Judiciary. Partnership 
activities included two-way referral of beneficiaries, 
consultation, joint meetings, courtesy calls and joint 
participation in various fora including Court Users Com-
mittee, Probation Cases Committee, Community 
Service Orders Board, Prisoners Discharge Board, 
exchange visits and workshops. Matters relating to 
specific beneficiaries were highlighted and deliberated 
in these fora. 

132 120 1500 3,000
People reached 
in awareness

Students
empowered

Volunteers 
trained assisted

St. Martin CSA through the Community Programme for Peace and Reconciliation implemented activities 
under the goal ‘to contribute towards peace and reconciliation in the target area’. The programme 
partnered with the target communities, various government departments, other programmes and 

departments of St. Martin CSA, Fondazione Fontana Onlus and the funding partners Provincia Autonoma 
di Trento(PAT) and Mense Met een Missie (MMM).
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Walking with Alice

CASE  02

FROM TEARS OF PAIN TO TEARS OF JOY

Annual Report 2016 - 2017 21

She had just turned 40 and her story was long and sad. 
She had been adopted as a child by Richard and his 
wife Jane but when she was barely 17 years, Richard 
started defiling her until she conceived and gave birth to 
a baby boy forcing her to drop out of school and start 
working in the family businesses. Richard then turned 
her into a wife against her wish but when she turned 24, 
she decided to venture out and build a life of her own 
away from Richard and his family. 

That is when she got a boyfriend and began to have a 
relationship outside though she was still living with Rich-
ard’s family because her boyfriend did not have the 
financial capacity to support her. She was happy with 
herself until a year later when she got pregnant with her 
boyfriend and Richard got mad about it. She gave birth 
to a baby girl and Richard tightened the rope on her, 
keeping a close eye on her and monitoring every of her 
moves. This broke the relationship with her boyfriend 
and she surrendered to Richard spending the 16 years 
that followed in the family as his second wife. 

Unfortunately, Richard’s sexual escapades did not stop 
here. He contracted HIV and brought it home to Alice. 
When Alice was diagnosed HIV positive, she sank into a 
pit of great distress. She left home with bitterness and 
went to report the matter to the authorities hoping that 

Richard would be punished for his misdeeds. It was at 
this point that she was brought to St. Martin for counsel-
ling and support. 

The programme staff connected Alice with the volun-
teers in her area and assigned her a counsellor. Coun-
selling enabled Alice to accept her HIV status and seek 
medical help. The volunteers on the other hand walked 
with Alice on a day to day basis. Their struggle to have 
her get justice through the law courts proved difficult 
due to the circumstances of the case but that did not 
deter them from walking with her. 

They helped her to leave Richard’s home and live inde-
pendently but committed Richard to continue support-
ing her daughter who was still in school. With time, Alice 
began to come to terms with her bitterness and was 
supported by the programme and the community to 
start a small business. 

The many years of pain that Alice lived were a sign of 
how much people can suffer if the community does not 
stand with them. Every person standing alone, is weak 
and vulnerable but many people acting in solidarity can 
turn around great suffering into great joy. Alice’s tears of 
pain have turned into tears of joy because of the support 
of others.

When the resident magistrate called the programme to seek St. Martin’s support in the case of Alice, it 
sounded like just another case of collaboration with the law courts. But the case of Alice was unique.
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COMMUNITY PROGRAMME FOR
PEOPLE WITH DISABILITIES
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COMMUNITY PROGRAMME FOR
PEOPLE WITH DISABILITIES

12 staff members, 11 volunteer management committee 
members and 304 community volunteers worked in the 
programme. 2 trainings were conducted for volunteers 
in the four zones of the programme reaching 73 volun-
teers in total. 31 volunteer rehabilitation workers (CRWs) 
also received a three phase training on therapy provi-
sion for children with disability.

As a result of these trainings, 42 volunteers referred 
beneficiaries to the programme for relevant attention 
after identifying and advising them and their families. 72 
children with disabilities were received in the 
programme through such referrals. 23 CRWs attended 
therapy clinics and participated in the provision of     
therapy. 

In addition, the volunteers worked with staff to mobilize 
the community to take care of the needs of Persons with 
Disabilities(PWDs). They managed to organize 34 fund 
raising activities in which an estimated 1,800 community 
members participated in raising Ksh 542,580 and 
unquantifiable resources in kind. 24 groups of people 
were also reached with tailor made information on 
disabilities and the needs of PWDs with the aim of 
influencing them to take action and promote the welfare 
of PWDs. In total, 26 awareness sessions and 2 open 
days were conducted reaching 1,461 people.

The programme offered occupational and physiothera-
py clinics in 21 outreach centers and facilitated the 

acquisition of 195 aids and appliances to various benefi-
ciaries across the target area. As a result, 143 beneficia-
ries improved their conditions. 13 beneficiaries were 
disengaged from the programme after attaining capaci-
ties that made it possible for them to live with minimal 
limitations. 8 of them were disengaged after successful  
medical interventions while 5 were disengaged after 
successful social integration. 

A total of 115 beneficiaries were enrolled in different 
institutions of special education that availed opportuni-
ties for their rehabilitation. 67% of them improved their 
situation in different aspects ranging from activities of 
daily living, socialization, basic writing, reading, commu-
nication and arithmetic skills. 3 adult PWDs also 
received starter kits to improve their self esteem through 
economic engagement.

150 parents of Children with Disabilities were trained on 
home based rehabilitation and therapy for their children 
and 54 others received knowledge based training on the 
specific disabilities that afflicted their children. 44 
parents who were distressed by the condition of their 
children were offered group counseling sessions in 4 
phases. 78 other parents participated in 6 psychosocial 
support forums organized at community level for moti-
vational purposes. Follow-ups that were later conducted 
on 83 parents and caregivers showed that 64 of them 
were implementing the skills gained from the trainings.

Annual Report 2016 - 2017 23

The reporting period marks the first year of a three year strategic plan (2016-2019) . Activities of the 
programme were carried out under the goal to contribute towards improved quality of life for people with 

disabilities. The programme worked closely with the community, other St. Martin CSA programmes and 
departments, Fondazione Fontana onlus and the funding partners Opera Providenza St. Antonio (OPSA) 

and Liliana Foundation. 
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Able to Walk

CASE  03

Annual Report 2016 - 2017

A GIFT FROM THE COMMUNITY

Many of us walk upright and elegantly and we have taken that beautiful gift for granted. 
However, this was not so for Racheal, a seven year old girl born to a single mother who lived from hand 

to mouth in a small rural village near Nyahururu.

Racheal was born with severe knock knees, a congeni-
tal condition that makes it difficult to walk upright 
because the knees interlock during walking. It wasn’t 
until she was three years old that her mother Jane 
realized that Rachael could not walk. Before this, Jane 
had hoped that her baby was just passing through 
difficult stages of childhood and would outgrow them 
some day and learn to walk.

When Jane realized that her daughter had a disability, 
she reported the matter to one of the programme volun-
teers in the area who arranged to have Rachael 
assessed in the programme clinic. The programme 
organizes outreach clinics in the field once every month 
in order to support the volunteers in reaching out to the 
beneficiaries that are within their zones. Racheal was full 
of smiles when she arrived at the clinic with her mother 
and the volunteer.

It was evident that the use of aids and appliances would 
not help Rachel and so the programme decided to refer 
her to a Hospital for surgical correction. A team of 
doctors operated on Rachael’s legs to correct the 
disability the year after. But Rachael needed to be 
placed in an institution for some time in order to heal 
and receive continuous therapy so that the operation 
could have a successful effect. She was placed in Ol 
Kalou Home for children with disability for two years.

The financial situation of Jane during this period was 
very low to the extent that she was unable to cater for the 

medical expenses of her daughter’s operation and 
upkeep in the children’s home. However, the volunteers 
took up the matter in their meeting and decided to invite 
the community to walk with Jane. They started planning 
to call the people in the community together so as to 
fundraise for the intervention. This needed extra time 
and effort to organize but the volunteers were ready for 
it. 

They started by creating awareness in the area about 
the plight of Rachael and the difficulty that her mother 
Jane was facing. They went to the churches, organized 
group meetings and the social places and talked about 
Jane and her daughter. They invited everyone to get to 
know the family and support them in their need. When 
the material day came, the community came together 
and raised Ksh. 33,000 against the target of Ksh.25,000. 
The money was therefore enough to cater for the cost of 
the operation and the upkeep fees at the children’s 
home. 

Racheal walks upright now thanks to the community. 
She knows that her ability to walk well is a gift from the 
community and she is grateful to all those who sacri-
ficed their time and resources to make her walk.  The 
community is also happy with the outcome and grateful 
to Jane and Racheal for bringing them together. They 
have witnessed the joy and solidarity that developed 
among them as they came together to share their 
resources and they can now say that Rachael is a gift to 
the community. 
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COMMUNITY PROGRAMME FOR
CHILDREN IN NEED
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C
FOR CHILDREN IN NEED

COMMUNITY PROGRAMME 

The programme worked with 13 staff members, 11vol-
unteers committee members and 100 volunteer Child 
Rights Promoters (CRPs). The CRPs were empowered 
through sharing of information during monthly meetings, 
a three day residential retreat and a refresher workshop 
attended by 77 of them. The trained CRPs implemented 
action plans developed during their workshop. They 
involved the wider community in addressing the needs 
of 53 needy children within their communities, conduct-
ing 13 awareness activities on child rights reaching 
approximately 5,000 people and linking 19 children and 
their parents to other social support systems including 
the children’s department.

93 parents of children at risk of abuse and neglect were 
referred to the programme’s office by the CRPs and 
community members and given advice on how to care 
for their children. 78 of them adhered to the advice given 
and thus became more effective in meeting the needs of 
their children. 40 other parents were empowered on 
child rights and responsible parenthood and given 
economic empowerment through support groups. 47 
support group meetings were held during which the 
parents shared their challenges and received counsel-
ing support from each other.

110 children were rescued from difficult circumstances 
and admitted into the programme centres for rehabilita-
tion and counseling. Activities towards reintegrating 
them back to the community included home visits and 
preparations of relatives and foster families through 
counseling and followup. 

61 children were successfully reintegrated during the 
year and followed up to ensure their stability at home 
and in school. The community supported this initiative 
through visiting the centres as individuals or in groups 
and donating cash and goods for the upkeep of the 
children. In total,  KSh 169,588 in cash and goods worth 
KSh 202,000 were donated. 

The programme supported 128 children to access 
education through partial payment of school levies and 
provision of school uniforms. School levies were waived 
for 30 other needy children as a result of mobilization of 
the head teachers by the Child Right Promoters. 24 
children in the centres attended formal schools as the 
programme awaited their cases in the law courts to be 
concluded. 67 Children in the centres participated in an 
educational tour organized by the programme. 10 
youths were attached with artisans for vocational skills 
while 18 others completed their training and 3 of them 
started IGAs using their new skills. The practical skills 
acquired included knitting, shoe making, beauty thera-
py, carpentry and motor vehicle repair.

Over 400 children and 10 teachers in 10 primary schools 
were empowered on child rights through activities 
targeting children governments in the schools. This 
empowered the children to participate more in the 
governance and decision making processes within their 
schools. Public awareness through print media, radio, 
talks in churches and a public event on the Day of the 
African Child reached out to over 8,000 people with 
information on child rights. 
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This reporting period covers the second year of a five year project (2015-2020). The programme worked 
closely with the local communities, other St. Martin CSA programmes, the children’s department and the 

funding partners Kindernothilfe Germany, IPSIA Italy and the Italian Ministry of Foreign affairs. The goal 
of the programme is to ‘enhance realization of children rights in Laikipia and Nyandarua Counties’.
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CASE  04

Empowering Children
in Governance

THE CASE OF JOHN

Child participation is one of the principles of the conven-
tion on the rights of the child (CRC). The principle 
asserts that children have the right to freely express their 
views and to be listened to. Duty bearers have therefore 
an obligation to listen to children’s views and to facilitate 
their participation in all matters affecting them within the 
family, schools, local communities and in the govern-
ment. The programme endeavours to increase child 
participation locally through empowerment of all stake 
holders in order to ensure sustained child well being and 
create a child friendly society.

During the year, the programme made significant 
achievements in this area through empowering the 
children themselves. The targeted children were mainly 
those elected into children governments within the local 
schools. Formation and interaction with these children 
empowered them to play a significant role in influencing 
decisions within their schools. They also learnt to com-
municate opinions, take responsibilities and developed 
a sense of belonging.

John was elected by his school mates as the president 
of the school at the beginning of the year 2016. The 
election followed a rigorous campaign season during 
which John gave talks about his aspirations as a leader. 
As the president, John addresses the other children 
during the school assemblies and attends special meet-
ings with teachers and the school administration when 
there are issues to discuss. He also co-chairs the 
children’s cabinet meetings where children’s issues are 
discussed and referred to the teachers and school 
administrators for further deliberation and action.

During a programme follow up in the school John had 
the following to say: When I see children being mistreat-
ed, I get very offended. I always wish I had the power to 
change the way our community treats children. Although 
some of my friends are happy and feel loved, there are 
others who always talk about how their parents mistreat 
them. Here at school, there are teachers who often intim-
idate children.

I want to give my contribution so that all children are treat-
ed with respect by the teachers and parents. Although I 
have not achieved much because I am only a child, I am 
still determined to tell our society that children need to be 
treated with respect and care so that they can become 
better people in adulthood.

At school, our deputy head teacher and my friends have 
been very supportive giving me the motivation to fight on. 
I have been exposed to many learning opportunities 
including the activities with the people of St. Martin. 
These opportunities have given me the courage and 
ability to do something for other children in my school.

I remember the case of this girl in our school who was 
harassed by one of our teachers. She did not have the 
courage to report the matter to the school administration. 
However a member of the children’s government in her 
class took up the matter and presented it to the 
children’s government meeting where it was discussed 
and then I presented it to the school administration. 
Action was taken against the teacher and regulations put 
in place on how teachers should relate with children. I
was very happy with the outcome.
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12  year old John was elected president of the children’s government in his school after theMinistry of educa-
tion replaced the infamous school prefect system with elected children’s governments 

across the country.



We look back with gratitude to those who walked with us during the year and enabled us to come to a 
successful end. We wish to start with our beneficiaries who were special in many ways. They were and still 
remain a sign of hope for us in their difficult circumstances and they challenged us always to find content-
ment in what we have and celebrate the gift of life with gratitude. It is them who became the glue that held 
the people in the community together building pockets of solidarity around them. 

We also thank all the people of goodwill, organized groups, institutions, governments, churches, organiza-
tions and groups that in one way or another supported our activities. Our gratitude also goes to our donors, 
associates, partners, friends and well-wishers who walked with us every step of the way. 

We appreciate our staff, the management board, management committee members and the various cate-
gories of volunteers in the communities who worked on a day to day basis giving their time and resources 
in order to make lasting changes in the lives of the beneficiaries. 

We are also grateful to those who undertook short experiences in St. Martin and all the visitors because it is 
their encouragement and inspiration that enabled us to keep the fire of service ablaze. 

Each one of you is precious to us because you gave us the confidence and optimism through your friend-
ship. Because of your invaluable support, we managed to plant a seed of hope in the hopeless, a seed of 
forgiveness between enemies and a seed of joy among the sad. 

We ourselves have been transformed by every encounter and we hope that as you read through this report, 
you too will be inspired and transformed. We welcome you to participate in the service of the poor at every 
opportunity and to be with us in this endeavour. 

GRATITUDE
We are grateful for the year 2016/2017 which has successfully flown by and 

seen us fulfil most of our set targets

MAY OUR GOOD LORD BLESS YOU IN EVERY WAY
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FINANCIAL SUMMARY
Expenditures

Employment
ADMINISTRATION EXPENSES Ksh

Salaries and wages          

Total employment costs         

 
Other administration expenses:

Total other administration expenses

Total establishment expenses

Total administration expenses

ESTABLISHMENT EXPENSES

Total direct project costs
TOTAL EXPENSES

SURPLUS/ DEFICIT TO RESTRICTED FUNDS ACC

 

 

 

Retirement benefits (NSSF)          
 

31,919,460.00 
 1,646,727.00 

33,566,187.00 

462,252.00 
 504,247.00 
 302,848.00 

 6,900.00 
 681,040.00 

 40,680.00 
 1,024,821.00 

 420,961.00 
 795,273.00 

 90,200.00
 7,208,787.00 

 979,905.00 
 1,117,286.00 

 68,897.00 
13,704,097.00 
47,270,284.00  

2,741,313.00 
 6,398,099.00 
 9,497,615.00 
 1,048,470.00 

19,685,497.00 
74,819,754.00

231,938.00 
 1,446,243.00 
 1,019,940.00 
 4,484,624.00 

 681,228.00 
8,863,973.00

Transport
Training
Meals, accommodation and welfare
Rent
Calendars and diaries
Newspapers and periodicals
Printing, stationery and booklets  
Telecommunication and courier
Electricity and water
Audit fees /Consultancy fees
Small tools and equipment
General expenses (net of recoveries)
Bank charges
Internal transfers to project accounts

Land rent and rates
Repairs and maintenance
Insurance
Depreciation of property plant and equipment
Amortisation of investment property

DIRECT PROJECT COSTS
Consumables (edibles and cleaning materials)
Workshop and seminars 
Medical and schooling
Anniversary celebrations and publicity
 

8,862,859.00

65,956,895.00



Incomes

FINANCIAL SUMMARY
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1,092,264.00 
 1,109,753.00 
 1,802,400.00 

4,004,417.00 

 3,951,975.00 
 4,767,513.00 

 10,851,958.00 
5,295,027.00 

 11,806,902.00 
36,673,375.00

20,000.00 
 2,873,505.00 

 265,060.00 
 1,545,954.00 

 559,000.00 
 2,533,440.00 
 3,222,000.00 

11,018,959.00 

INCOME FROM MAIN  CSA DONORS
Fondazione Fontana 
Atante Mani
Missionary Office of Padua
Total income from main CSA donors

INCOME FROM NON-CONVENTIONAL DONORS
Contributions to St Martin
Donations
Local Wellwishers
Fran Mc Donald
Association Fraternita onlus
Association Faresin
Associazione Universale di Sant Antonio
Total income from non-conventional donors

INCOME FROM MAIN PROJECTS DONORS
Talita Onlus 
IPSIA MAE
Kindernothlife
OPSA (Through Fontana Foundation)
PAT (Through Fontana Foundation)
Total income from main projects donors

INCOME FROM INVESTMENT EXPENSES
Rental Income
Interest Income
Total income from non operational expenses

INCOME FROM OTHER SOURCES
Contributions from beneficiaries
Refunds - workshops/ transport
Sale of Publications
Sale of old Tyre/tubes/batteries
Others
Total income from other sources

 210,660.00

 3,585,600.00
309,027.00

 4,076,300.00
 1,380,750.00

11,100.00
4,686,407.00

10,365,217.00

65,956,895.00

65,956,895.00

3,894,627.00

TOTAL INCOME
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